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AMBASSADE DE FRANCE AU NIGERIA 

Service de Coopération et d'Action Culturelle 

 

EMBASSY OF FRANCE IN NIGERIA 

Cultural Action and Co-operation Service 

 
CALL FOR PROPOSALS 

Abuja, 11 April 2013 
The Social Development Fund of the Embassy of France is organising a  

Call for Proposals that will be open until 19 May 2013. 
 
 

I. CALL SUMMARY 
 

ORGANIZATION Social Development Fund, Embassy of France in Nigeria, French Ministry of 
Foreign Affairs 

CONTACT Ms. Lise FOUQUAT, fsd.abuja-amba@diplomatie.gouv.fr 

DEADLINE FOR 
SUBMISSION 19 May 2013 (midnight) 

PROGRAM OBJECTIVE 
The 2013-2014 Program of the Social Development Fund (SDF) aims at 
improving living conditions for the most vulnerable groups in Nigeria through 
support to Nigerian civil society organisations, both financially and technically. 

PROJECT SECTORS 

Income Generating Activities 

Human Rights and Peace 

Water, Sanitation and Hygiene 

AREAS OF INTERVENTION 

Abuja (City), Anambra, Enugu, Cross River, Ebonyi, Edo, Ekiti, Kwara,  Lagos, 
Ogun, Ondo, Osun, Oyo. 

 

Due to security concerns, projects in the above mentioned states will have priority 
for the 2013-2014 SDF Program. Yet, the Embassy invites NGOs with projects 
matching all the other requirements to submit their proposals, even when 
concerning other areas. 

TYPE OF AREA Rural or Urban 

APPLICANTS STATUS 
Private non-profit entities, such as Non Governmental Organisations (NGO), 
Community Based Organisations (CBO), cooperatives, local committees, etc, 
registered with the Corporate Affairs Commission. 

SUBMISSION DETAILS 

Please send your proposals by email to fsd.abuja-amba@diplomatie.gouv.fr 
before 19 May 2013 (until midnight), with the name of your organisation in subject 
of the email. The proposals should include the Project Proposal and the 
Proposed Budget in accordance with the format and content of the Project 
Proposal Template and Proposed Budget Template available in annex to this 
Call. The list of the compulsory annexes is at the end of the Project Proposal 
Template. 
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II. CALL FOR PROPOSALS - DETAILS 
 
1. The Social Development Fund 

I. What is the SDF and how does the selection work? 
 
The Social Development Fund is an instrument of the French Ministry of Foreign Affairs to support 
development projects at the local level. Its general objectives are to fight poverty and to empower civil 
society. It started operating in Nigeria in 2000 and the last five-year program allowed the Embassy to fund 
and support 24 projects across the country. 
 
The Embassy is now launching a two-year program with one Call for proposals that will allow us to select the 
projects to be funded in 2013-2014. The Embassy will first process all the applications and filter the projects 
that do not match the criteria set in the present document. Final selection will be made by the Selection 
Committee gathering in June 2013. No projects will be considered for funding by SDF beyond that final 
selection. 
 

II. Who can apply? 
2. Eligibility criteria for applicants 
1) Nigerian private non-profit entities, such as Non Governmental Organisations (NGO), Community Based 
Organisations (CBO), cooperatives, local committees, etc. 
 
Please note that profit-based organisations are not eligible and that all applicants must be duly registered in 
Nigeria by the Corporate Affairs Commission (Certificate in Annex to your Proposal). 
 

III. Which projects can be funded under the 2013-2014 SDF 
Program? 

 
A. Sectors: 

 
� Income Generating Activities:  

 
These projects aims at creating or increasing revenues for the most vulnerable communities or individuals, 
thus improving life conditions of the targeted beneficiaries, supporting their social and economic integration 
and contributing to the development of their local community. 
 
Traditional economic customs of the targeted community or group should be taken into account, for the 
project will not succeed if it does not fit in local customs in terms of products or techniques. This process will 
be based on a careful assessment of production capacities (accessibility of the primary resource, prior know-
how of the beneficiaries, existence or possibility to create a market locally, etc). Enhanced techniques or 
different productions can be at the heart of a project, but the organisation should then make sure the 
beneficiaries and their communities are implicated in the project and can carry on beyond project duration. 
This should be explained in the Needs Assessment of the Project proposal. Gender should be mainstreamed 
at all phases of the project.  
 
Moreover, Income Generating Activities usually require more than technical trainings (how to use the 
machines, how to store the products, etc) and machines for the project to be sustainable. Creating, 
structuring and supporting professional groups or cooperatives might be necessary to fully empower the 
beneficiaries. Trainings in business management (finance, cashbook, activities planning, marketing, etc) can 
also be useful, depending on the context. 
 
 
It is important to recall that: 
- The applicant is not launching a business type activity for itself but supports, thanks to the funding of the 
Embassy of France, the creation of income-generating activities for vulnerable communities; 
- These business-type activities must have a social outcome and address the needs of disadvantaged 
groups. The Social Development Fund does not support private, profit-oriented enterprises. 
 

� Human Rights and Peace 
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France is working to protect and promote human rights, i.e. civil and political rights, as well as economic, 
social and cultural rights, as defined in the relevant international conventions. The SDF 2013-2014 seeks to 
support projects aiming at the protection and/or promotion of these rights in Nigeria, where and when 
necessary. Example of projects could be: “Awareness raising campaign and trainings on gender-based 
violence”, “Inclusion of women in local decision making bodies”, “Access to Justice for community XYZ”, etc.  
 
Projects aiming at reinforcing peace, through conflict resolution measures or through the promotion of peace 
in a targeted area, are also eligible. 
 
Specific attention will be paid to the reinforcement of capacities of the local civil society and of the local 
administration in their relation to civil society where necessary. Gender-oriented projects will be considered 
in priority. 
 
 

� Water, Sanitation and Hygiene (WASH) 
 
Access to water of good quality and reduction of water-borne diseases remain challenging in Nigeria.  
 
So far, WASH Projects funded by the SDF have included installing or rehabilitating wells, bore-holes, water 
drainage systems, waters pumps, coupled with the set up of management committees and hygiene 
awareness campaigns. 
 
Maintenance and management of the equipment must indeed be insured in the project through sustainable 
measures, such as the creation of management committees. 
 
It is also often relevant to organise a series of awareness raising activities regarding water management, 
hygiene practices and waterborne diseases. A better awareness on these issues have a positive impact on 
the maintenance of the water supply system and help tackling waterborne diseases thanks to a change in 
attitudes and practices. 
 
If the organisation intends to contract with a private contractor for some of the construction activities, please 
carefully describe it in the Proposed Budget form. It is sometimes possible to involve the community in the 
construction of infrastructures through cash-for-work activities. 
 

B. Cross-cutting issues 
 
Projects must be respectful of human rights, democracy and the environment. They must also be gender-
sensitive.  
 
All projects should be mainstreaming democratic values such as democratic representation, accountability, 
transparency and equality at all phases of the project.  
 

C. Geographic areas 
 

The projects with activities in the following States and city will be considered in priority by the Embassy: 

Abuja (City), Anambra, Enugu, Cross River, Ebonyi, Edo, Ekiti, Kwara,  Lagos, Ogun, Ondo, Osun, Oyo. 

Due to security concerns, projects in the above mentioned states will have priority for the 2013-2014 SDF 
Program. Yet, the Embassy invites NGOs with projects matching all the other requirements to submit their 
proposals, even when concerning other areas. 
 

D. Project duration 
 
Proposed projects must last between 6 months and 18 months. 
 

E. Budget 
 
The grant cannot cover 100% of the project costs. Your organisation or the beneficiaries or their community 
should contribute at least 30% of total projects costs. This participation can take the form of financial 
contribution and/or provision of human resources, land, premises, equipment or materials in kind. 
 
Projects can be co-funded by other donors, but this extra contribution does not replace the mandatory 
contribution of the applicant of 30%. 
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If your project is selected, you will sign a Convention with the Embassy agreeing on a total amount of the 
grant. This amount will be in Euros. Grants will amount from 35,000 Euros to 55,000 Euros, with an average 
45,000-euro-grant per project.  
 
The projects supported by the Embassy of France are not granted the totality of their budget at once. The 
release of funds is divided in 3 different instalments:  
 

- Instalment 1: 40% of total budget, paid at project start, once the project has been approved by the 
selection committee; 

- Instalment 2: 40% of total budget, paid after the first instalment has been used and justified; 
- Instalment 3: 20% of total budget, paid after the second instalment has been used and justified. 

 
The funds will be transferred to your organisation’s account in Nairas according to the exchange rate on the 
moment of each instalment. Therefore, and because of fluctuations in the exchange rate Naira/Euro, there 
might be slight changes in the total granted in Nairas. 
 
According to the exchange rate on the moment of the launch of this Call, your proposed budget should be 
comprised between 7,350,000 Nairas and 11,550,000 Nairas. 
 
The budget should be detailed by activity in the format provided in Annex. 
 

F. Exclusions 
 
The following projects are not eligible under the SDF: 
 

� Humanitarian projects, in response to emergency situations; 
� Projects including religious or political activities, or favouring a community on the basis of 

religious, political or ethnic criteria; 
� “Prestige” operations and punctual or individual operations in general (organisation of 

conferences, scholarships, etc); 
� Lobbying activities as a main component of the project; 
� Purchase of equipment as a main component of the project; 
� Administrative, human resources and logistics costs as a main component of the project. 

3. Selection process 
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III. GUIDELINES TO PROJECT PROPOSAL WRITING 
 
 
The Social Development Fund of the Embassy of France (SDF) aims at supporting projects realised by 
representatives of the civil society, for instance NGOs or Community Based Organisations. It is indeed 
acknowledged that such projects are often the more efficient to address the actual needs of the 
communities. Furthermore, structuring an efficient network of organisations is one of the best ways to help 
people take their future into their own hands.  
 
A major problem faced during the first decade of implementation of this Fund is the poor quality of many of 
the project proposals received, which impedes to identify projects that may be sincerely relevant but are not 
presented adequately. Also, applicants have to realise that the exercise of presenting the project is not mere 
formality but is a fundamental step towards success of the project.  
 
The project proposal is an official document that sets the targeted objectives and expected results, a 
complete needs assessment, the type of activities to be implemented, indicators that allow measuring 
success or failure of the project. Through the identification of the initial problem, the organisation is able to 
conceive the most relevant activities and ensure throughout project implementation that the project is going 
in the right direction. Finally, the definition of sustainability mechanisms is fundamental to ensure that the 
efforts will be valuable on the long term. Please note that the Project Proposal in its definitive version will be 
part of the binding agreement between your organisation and the Embassy if your project is selected. 
 
 

I- Your project should be simple and complete 
 
Your project needs to be realistic in terms of budget and timeframe: there is no need to plan too many 
activities that will obviously not fit in the time and budgetary constraints of the SDF. It is better to propose a 
few activities and implement them successfully, than proposing a lot of activities that will not be carried out 
until the end. Make sure the activities you propose match the objectives and expected results set in your 
logical framework. This will help you build a coherent and relevant project. 
 
Your project has to be simple, but it should also be complete. 
 
Therefore your project should include at least the following elements: 
 
- Initial needs assessment, based on preliminary study (surveys, representative sample, etc) or on a detailed 
analysis of data from various sources such as Nigerian authorities, Research Centres, NGOs or international 
organisations (UN, EU, USA, etc). Your organisation’s knowledge must be illustrated by external data in your 
project proposal. The initial assessment must concern data on the specific area and group of people you are 
targeting. 
 
- Depending on the project, the first activity of your project can be either the collection of data for the initial 
evaluation, or the selection of beneficiaries. The initial evaluation will indeed allow you to assess the success 
of your project by comparing the indicators before/after the project. This initial evaluation can be done 
directly on the beneficiaries if they have already been selected, or on the target group before final selection 
of the beneficiaries. 
 
- The selection of beneficiaries must take place at the end of an unbiased, impartial and transparent process, 
based on criteria defined in partnership with the targeted communities. It is a very important step not to 
provoke discontent and misunderstandings among the people who were not selected as beneficiaries. The 
selection process often includes village assemblies organised in partnership with traditional and religious 
leaders. Depending on the size, nature and impact of the project, you can include local authorities, especially 
to select the towns/villages that will benefit from the project. The sustainability of the project will depend a lot 
on the inclusion of the community and authorities in this step. Whatever method you use, it is often at the 
selection step that the community starts getting a feeling of ownership towards the project. Ideally, the 
beneficiaries are involved in the very design of the project. 
 
- The activities of your project should be planned according to a detailed timeframe. A timeframe is included 
in the Project proposal template. The timeframe will allow the Project Manager to follow whether the activities 
are taking place in the right timing. There can be delays and unforeseen external events on the way, but you 
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should be able to respect some intermediary deadlines along the project, in order not to find yourself at the 
end of the imparted time with half of the activities having been implemented. 
 
- Once the activities have been carried out, a final evaluation will allow you to compare your indicators with 
your baseline data from your initial evaluation. Indicators must be based on objective and quantifiable data, 
such as “average income of the household before/after the project”, “hygiene practices before/after the 
project”, etc. The whole project must be implemented in light of these indicators, so that it properly responds 
to the identified needs of the targeted beneficiaries and to the objectives and expected results of the project. 
The evaluation team/person can be in charge of this monitoring. 
 

II- Your project should be professional 
 
The SDF aims at supporting local organisations that might not have a lot of staff members or experience. 
Nevertheless, it does not mean that the applicants must not be professional and reliable. Even small 
organisations must have a structure that includes at least a project manager, a finance/administration 
manager, and a monitoring /evaluation manager. Depending on the project, you may need a logistics 
manager and agents such as trainers, community mobilisation workers, etc. 
 
Please explain your organisational structure for this project in the Section III – A. Organisation’s capacity and 
experience for the proposed activities and include CVs of the main staff members who will work on the 
project in Annex. 
 

III- Your project should be sustainable 
 
For all donors, a good project is a sustainable project that goes on beyond the actual end date of the project. 
Your organisation must be a kick-off for a bigger initiative that will make a positive change in the community 
of intervention. 
 
Your project must be all about giving tools (in the figurative sense) to the community in order to improve its 
members’ living conditions by themselves. It implies that you have to listen to and involve the communities, 
whose needs you are addressing, at all phases of the project (design, evaluation, selection of beneficiaries, 
implementation, monitoring, etc). It is absolutely essential to build mechanisms creating a sense of 
ownership of the project by the beneficiaries.  
 
Sustainability also depends on financial aspects. The best projects would be those insuring that beneficiaries 
are able to sustain it after the use of the grant. This is especially true for Income Generating Activities (IGA) 
projects, in which beneficiaries are economically empowered and organised so that they do not lose all the 
benefit of the trainings/machines as soon as your organisation leaves. 
 
Grass-roots organisations are usually the best actors for sustainable development projects for they know the 
communities, their leaders and customs. To be a success, a project must be respectful of all local authorities, 
such as traditional and religious leaders, as well as official authorities. The relevant authorities should also 
be involved directly in the selection of villages, beneficiaries, definition of criteria, monitoring of the project, 
etc.  
 
Here are examples of unsuccessful and successful IGA projects in terms of sustainability: 
 
 Non sustainable IGA project Sustainable IGA project 

Activities 

- Purchase of machines to facilitate 
transformation of products 
- Building of working areas 
- Training of operators and targeted 
beneficiaries to the use of machines 

- Purchase of machines to facilitate 
transformation of products 
-   Building of working areas 
- Training of operators and targeted 
beneficiaries to the use of machines 
- Creation and support to cooperatives 
(groups of beneficiaries who organise 
themselves together) 
- Trainings of beneficiaries on 
business management 
- Establishment and support to a 
management committee of the working 
area/machines 

Immediate Results - The machines are in place and 
functional 

- The machines are in place and 
functional 
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- The users are trained and use the 
machines 
- The beneficiaries sell their products on 
the local market 

- The users are trained and use the 
machines 
- The beneficiaries sell their products on 
the local market 
- The management committee hires 
operators and pays the fuel for the 
machines through financial 
contributions of the users. 

Mid to Long term 
Results 

- The machines broke down and even 
though maintenance persons have 
been trained, nobody can hire and pay 
them to repair the machines. 
- The beneficiaries go back to working 
on their own, with the machines or 
through traditional techniques. They 
cannot control their selling prices and 
depend on a few individual clients. 

- The machines are well maintained by 
the management committee. 
- The cooperatives have an influence 
on local markets and fixes prices 
- The cooperative allows the members 
to sell their production in common, in 
bigger quantity, to bigger and more 
regular clients. It also has a legal 
status that enables it to become a 
contractor for potential long-term 
partners. 

 

IV- How to fill the Logical Framework? 
 

A. Choice of words 
 

Think carefully about your title and the choice of words in your objectives and results. It is obvious that all the 
projects aim at “reducing poverty”. You need to make the reader understand exactly and at first sight, what 
your project intends to achieve.  
 
Examples of relevant project names could be:  

- Improve access to water for the 5,000 inhabitants of the ABC community in the XYZ LGA through the 
construction of 5 bore-holes 

- Or, Building of a yam transformation unit to raise incomes of 300 women in the ABC community of 
the XYZ LGA 

 

B. Choice of objectives, results, indicators and sources of verification 
 

The project is characterised by a series of objectives that are all measurable thanks to relevant indicators. 
 
A distinction must be made between:  
 

���� Overall objective, which is the long-term goal set for the work. The programme does not 
reach the aim by itself but contributes towards its achievement. Typically, overall objectives 
can be ‘Reduce unemployment’, ‘Improve health’, ‘Improve food security’. 

 
���� Specific objectives, which are more specific targets. They describe the change that the 

programme intends to bring about. The specific objective is also the outcome of project, a 
result on the long-term that the project is able to reach without depending on other external 
factors. Activities are designed according to this objective. Examples of specific objectives 
would be “Increase access to water for the inhabitants of the ABC community” or “Increase 
the income of vulnerable women in the community of ABC” or “Enable women to take an 
active part in the democratic transformation of Nigeria through education and training on a 
grass-roots level”.  

 
���� Results, which are outputs delivered by the project that contribute to the objectives. The 

results are formulated in the present tense for they reflect the expected situation at the end 
of the project. A typical result would be “2 bore-holes are functional”, “100 women are 
organised into cooperatives”, “each group is using 5 sewing machines”, “25 women are 
trained for shea butter production”, etc. 
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���� Indicators, which are quantitative and qualitative, provide a simple and reliable method for 
measurement of project achievement. Indicators show whether an objective or a result has 
been reached. Examples of indicators would be “500 people have access to more than 15 
litres of water per day and per person”, “The income of 100 vulnerable women has increased 
by 50% at the end of project implementation”, etc. 

 
���� Sources of verification, which are the studies, surveys and various instruments of evaluation 

that you use to check the indicators. 
 

C. Choice of activities 
 
The activities must be relevant. They are the answers you give to the problems you identified. Is this project 
the most appropriate to solve one of the problems in the community that you are targeting?   
 
For instance, if the problem you want to address is “unemployment amongst vulnerable people of the 
community”, do you need to build a training centre first? To start their activity, people also need some 
equipment. Isn’t it better to donate machines or small grants for the attendees to your trainings? 
 
Different types of activities can be proposed, but they have to be coherent with your overall objective, 
specific objective and expected results. Each Result has one or several activities contributing to it. For 
instance, if you want to reduce the number of cases of waterborne diseases, you can 1) build a well and 2) 
organise awareness raising activities on hygiene. 
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Example of logical framework with hypothetical project: 
 

Narrative summary Verifiable Indicators  Sources of Verification 
Overall Objective: 
To end gender-based violence in Nigeria. 
 

  

Specific Objective: 
To promote women’s rights and adequate response to gender-based 
violence in the ABC Community. 
 

1- GBV incidence particularly Rape, Early and forced 
marriage decreased by 50% and Domestic violence 
by 25% in Community ABC 

2- Women’s and girls’ perceptions of their level of 
physical security improved by 50% 

 

- Initial and final evaluations 
- Police reports 

Output/Result 1: 
The Police of ABC Community has increased knowledge and 
capacity to address violence against women and girls. 
 

1- GBV incidences of rape, early and forced marriage 
reported to legal institutions increased by 50% 

- Police reports 

Activities/Inputs: 
1- Organisation of a monthly meeting between the local head of 

police, the Gender Focal Point of the community/LGA/etc, and 
women volunteers. 
 

2- Trainings of police officers about gender-based violence and 
the adequate police response, especially towards victims. 
 

3- Organisation of a distribution of anti-assault whistles by 
policemen and awareness-raising session towards women and 
girls. 

 

1- 10 monthly meetings took place between start and 
end date of the project 

2- 80% of the participants to the trainings increase 
their knowledge about the adequate behaviour 
towards victims of GBV by 50% 

3- 500 women and girls received an anti-assault 
whistle and know how and when to use it 

- Meetings minutes 
- Pre and post training surveys 
- Initial and final evaluations 

Output/Result 2: 
The capacity of the Community ABC is enhanced to mitigate and 
report incidences of GBV. 
 

1- The awareness level of the whole ABC Community 
increased by 80% on GBV 

 

- Initial and final evaluations 

Activities/Inputs: 
1- Building of a Shelter for victims of gender-based violence with 

access to quality medico-psycho-social services. 
 

2- Awareness raising sessions in schools of the ABC Community 
about GBV and creation of a violence reporting mechanism at 
school. 
 

3- Development of a programme to engage community men and 
traditional and faith-based authorities, in stopping violence 
against women via identifying role models and conducting 
outreach activities including awareness raising and counselling. 

 

1- 15 victims of GBV can be received at once in an 
equipped temporary shelter by competent psycho-
social workers 

2- 80% of victims who attended the Shelter have 
received quality treatment  

3- 20 schools have functioning reporting mechanisms 
and procedures to handle complaints of violence 

4- 40 traditional and religious-based leaders have 
been sensitized about GBV and include GBV in 
their fields of concerns in the Community 

5- Men in the Community ABC increase their 
knowledge of women’s rights and GBV by 50% 

- Initial and final evaluations 
- Satisfaction surveys 
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V- How to fill the Timeframe? 

 
Example of Timeframe with hypothetical project: 
 

Results Activities August 
2013 

September 
2013 

October 
2013 

November 
2013 

December 
2013 

January 
2014 

February 
2014 

March 
2014 

April 
2014 

May 
2014 

 Identification of 
beneficiaries 

          

Activity 1: Monthly 
meeting           

Activity 2: Trainings 
of police officers           

Result 1 

Activity 3: 
distribution of anti-
assault whistles 

          

Activity 1: Shelter           

Activity 2: 
Awareness raising 
in schools 

          

Result 2 

Activity 3: 
Sensitization of 
leaders 

           

 Evaluation            
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VI- How to fill the Budget Template? 

 
The budget must be designed carefully and detail all the costs incurred by project implementation 
 
Budget is one of the main selection criteria and will be studied carefully during the selection process. At the stage of project proposal, the applicant has to propose a first 
draft of budget that might be revised later. This budget proposal must show the seriousness of the organisation through:  
 

- Details on the price of each activity proposed;  
- A careful description of all logistical and support costs incurred by project implementation: it is important for those prices to be reasonable. All projects may 

require important additional implementation costs. It is thus better to show those costs from the beginning at their real price than redirecting during project 
implementation funds initially attributed to activities. 

 
The Social Development Fund requires that a minimum of 30% of the total budget is covered by the applicant. Such a contribution can be composed of logistical and 
support costs, such as salaries.  
 


